
 

NORTHWEST TEXANS 

Swim and Dive Team 
Executive Board 2025-2026 Planning Meeting Agenda 

09.08.2025 
 
CURRENT BALANCE 

●​ Most Recent Bank Statement and end of season balances 
○​ Current Balance is 4093.26 

■​ Purchases 
●​ Concession re-stock 
●​ Swim caps (wish list) 
●​ Diver Shammies (wish list) 

■​ Deposits 
●​ Concession profits 

 
SPIRIT WEAR 

●​ Scheduled to end on 9/9 
●​ Current Sales 
●​ Senior Shirts  

○​ Link Sent 
○​ Must order by 9/14 

 
UPCOMMING  DATES 

●​ Time Trials (9/11) 
●​ Dual Meet (9/30) 
●​ Homecoming Parade (10/6) 
●​ Invitational (10/11) 

 
TIME TRIALS 

●​ Volunteers 
 
HOMECOMING 

●​ Theme - Home Sweet Homecoming! It's a Texan Homecoming!  
●​ Float Theme? 
●​ Float Building Party 
●​ Trailer 

 
INVITATIONAL 

●​ Hospitality 
○​ # to serve 
○​ Breakfast Menu 
○​ Lunch Menu 

●​ Ticket Sales 
○​ Front door coverage 
○​ Seed Money 
○​ Hand stamp 

●​ Pasta Party 
 


