NORTHWEST TEXKANS
Swim and Dive Team

Meeting Agenda
10.13.2025

CURRENT BALANCE
e Most Recent Bank Statement
o Current Balance is 4641.44
o Additional Entries to add
m Purchases
e Concession re-stock
e Invitational Hospitality
o Coffee
o Food $395.19
e HOCO Float Supplies - $57.35
m Deposits
e Concession profits - Approx $1,000
e Invitational Spectators - Approx $2,200
e Spirit Wear Profit - $321.50
OLD BUSINESS
e Spiritwear profit- $614.00
o Spent $303.60 for extra shirts (virtual vote 9/16)
o Remaining profit of $321.50 - Check sent from Gandy

SPIRIT WEAR
e \What swimmers were not able to purchase shirts?
e Should we sell spiritwear at home meets?
e Senior Shirts- How do we want to collect the deficit?

Paid Amt - Cost

# of Senior Senior Shirts # of Parents Parent Shirt Manuf. Cost = how much we

Shirts Cost $5 Shirts Cost $25 per shirt $16.97 are short
Byron 13 $65.00 10 $250.00 390.31 -$75.31
Eaton 5 $25.00 4 $100.00 152.73 -$27.73
Northwest 5 $25.00 0 $0.00 84.85 -$59.85
° TOTAL 18 $115.00 14 $350.00 627.89 -$162.89

UPCOMMING DATES
e JV Meet (9/16)
e Meet @ Carrollton (10/21)

PASTA PARTIES
e November
o Home Meet 11/6 Thursday
o Away Meet 11/13 Thursday
o Lone Star TISCA 11/21-22
e December
o Christmas Party - Wolfe’s



VOLUNTEERS
e Publicize the incentive?

FUNDRAISER
e Cheddar-Up

OPEN DISCUSSION



