NORTHWEST TEXKANS
Swim and Dive Team

Executive Board 2025-2026 Planning Meeting Agenda
07.08.2025
Current Balances

e Most Recent Bank Statement and end of season balances
o Current Balance i1s 5680.03

o 24-25 Final Check Register

WISH LIST for 25-26
o See below

BUDGET
e 25-26 Budget Sheet

FUNDRAISERS

e Swim-a-thon/Vertical Raise
NHS Invitational
Concessions

Senior Night Program w/EHS, BNHS- senior ads, sponsorships, program sales
Spirit Wear
o Key chain straps

VIP DATES

Meet the Texans-

Ice Cream Social-

Homecoming Parade

Invitational-

Start of Season Breakfast/Snack Bar
Meetings

District

Senior Night

HOMECOMING PARADE
e Waiting on Theme from STUCO
e Float Building Party

SENIOR SHIRTS
e # Of Seniors?
e Which school owns the order?


https://docs.google.com/spreadsheets/d/1GZ7fI4VOtXxu_Tz2T86KtHhbNpN_hnZO/edit?gid=1076618394#gid=1076618394
https://docs.google.com/spreadsheets/d/1i43kbFbgAE6yGmAXwPs8ysMVtHSPwj84/edit?gid=160603581#gid=160603581

TEAM BUILDING
e HoCo Work day, pizza party, hat decorating
e Team Outing
e Pasta Parties

SPIRIT WEAR FOR 25-26

e Gandy Ink
o Can host order site
o Will collect taxes
o Can create designs

e Groggy Dog
o Used last year
o Pay through cheddar up
o Can place deposit on “tax free day”

CONCESSIONS

e Remaining Summer Dates
o Narwhals Championship - 07.12.2025
o LAC Futures - 07.23-07.26

e Possible Snack Bar Upgrades
o Popcorn Machine ($275-$300)
o Cheese Pump ($200)

e Menu ltems

e Pricing

OTHER TOPICS
e Task Ownership
e Meals for meets
e Volunteers
o Volunteer Needs
o Incentives

NOTES/TO DO

GOOGLE DRIVE: &8 MASTER NHS SWIM DRIVE


https://drive.google.com/drive/folders/1JcLEdJukkZhNVgI4-DMsqu2wFfNw_4HP?usp=drive_link

